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Situation in Germany
� 90% of population in statuatory health care
� Free access to specialist or GP in ambulatory care
� patients pay € 10 for first quarterly contact
� new (optional) contracts: patients save € 10 and/or

medication co-payment, if GP is first choice

� 2004: Quality management mandatory for all
ambulatory and hospital care

� Federal Committee (GEMBA) will set basic rules
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Practice management/
quality management (QM)

� Established QM systems developed for industry
or service organisations focus on documents,
flow-charts etc.

� Extra workload, high costs
� No or little evidence on change of performance or

on care delivered

� QM is mostly seen independendly from
continuous professional development
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How to improve quality on a practice
level?

� Assessment and feedback
� Validated Indicators (Engels et al.Family Practice 2005, in press)
� Learn from comparable „best practices“
� Learn from variation
� Multi-perspective (patients, doctor, team, etc.)
� individualised and needs oriented

� Written feedback alone is mostly uneffective
(Cochr Database Syst Rev 2002)

� Framework and personal support
� Quality circles

(Wensing, Szecsenyi et al. J Eval Clin Pract 2004)
� Educational outreach visits/visitors (v d Homberg et al. QSHC 1999)

� Mulifaceted interventions are more effective
� (Grol, Grimshaw: Lancet 2003)
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The focus of EPA in Germany
� Focus on internal quality management and

improvement
� individual, needs oriented feedback and benchmarking
� visitor as auditor and educational facilitator
� software for immediate feedback in team session

� Focus on transparancy
� Certificate for practice which has performed EPA

successfully
� Transparent criteria and procedures
� STIFTUNG PRAXISTEST e.V.:Independent from payers and

providers
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EPA domains

People

Quality &
Safety

Infrastructure

Finances Information
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Elements and processes of EPA
1. Selfassessment
2. Patient survey
3. Team questionnaire
4. Practice visit by trained visitor:

Check of premises and equipment
Interview with main GP
Team session with feedback (online) - strengths and
weaknesses

5. Paper-based feedback to practices
6. Problem and needs oriented continuous quality

improvement activities
7. Certificate - when criteria are met
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Patient survey (EUROPEP)
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Practice visit: Check of premises and
equipment

Refrigerator for
vaccines
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Practice visit: Check of premises and
equipment

Check of information
leaflets for patients
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Practice visit: Check of premises and
equipment

Check of doctor`s
bag
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Practice visit: Interview with main GP
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Practice visit: Team session with feedback
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Problem oriented practice
handbook

�Results of all indicators

�Shows strengths and
weaknesses of own practice

�Benchmarking against other
practices
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EPA / QM and Certification

Practices

Visitors

Certificate

Visitor
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Certificate –
Germany

�PRAXISTEST- a non-profit
foundation, founded by EPA
developers and the
Bertelsmann-Foundation
�Independent from institution
which does the assessment
�Independent from professional
bodies

�Complete EPA process
�Fullfillment of defined criteria
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Where are we now?

� > 100 practices through EPA process, certified
� increasing number in process
� very positive evaluation of GPs and teams
� numerous quality improvement activities in

individual practices

� growing public awareness of Stiftung
PRAXISTEST and the EPA certificate
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Next steps
� Dissemination of EPA in all regions in Germany
� Practice networks

� EPA for dentists (collaborative project with
Academy for Dental Education, Karlsruhe)
� Revision of EPA instruments, new indicators
� Pilot study in Germany started, international working

group established.

� EPA for specialists under development
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More info

www.praxistest.de

www.aqua-institut.de

Leaflets (in english) about VISOTOOL are available
at the information desk
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End
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Quality management

„Quality management is a systematic way to ensure
that activities are performed as they were planned
.... It is about preventing problems from the very
beginning by establishing attitudes and methods
which make prevention of problems possible“

(Crosby 1979)
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Measurement and management

� „If you can´t measure it, you can´t change it“

(D. Berwick)

� „If you don´t want to change it,
don´t measure it“
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Where are we now?

Where do we want to
go?

Planning of change
activities

Did we arrive where
we wanted?

Barriers?

Basic model - the quality cycle
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online support


