»We help policymakers, government

and society find solutions for the future«

Reinhard Mohn, Founder
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Encouraging social change

v

Working to improve Developing integra-  Helping shape
opportunities for ted responses to Europe’s future and
living and learning. demographic change. it's role in the world.
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Facts and Figures 1977 — 2003

Projects Budgets (in Mio. €) Employees

315 312

1331350

N
)

1977778 |~

* Preliminary value
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Strategies and Objectives 2005

Focus on innovative and long-lasting projects with a leverage on social
change

Corporate Divisions:
Education, Economic + Social Affairs, Health, International Relations

Three inter-program projects:
Work/Life Balance; Demographic Change,
Modern political Governance

Four Centers of Excellence:

Municipal Competence Center, Culture, Foundation Development,
Corporate Culture Competence Center
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Life cycle model of public matters and organizational
implication

., Number of interested people /
sociopolitical significance

Maturity phase

Emergence phase
Lantency phase

Downswing phase

»

Time

1 p) 3
_ Problem Development Implementation
identification

Continuing
implementation,
adaptation by target
groups

Anticipation and Formulation of academic Pilot projects with a high
identification of future solutions or proposals for degree of innovation,
and latent social problems implementation visibility and public impact

Discourse Organization Project Organization Transfer
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Strategy development: How a mission statement becomes a project

. Scenario External Target group
Trendscouting . 2
planning know-how monitoring
Social future scenarios
BST-mission
statement .

Sociopolitical vision

Brand profile '
Profile: Themes + Issues
Program .
strategies .
Project ideas

Project _
management - Project development
Controlling . Project implementation

Implementation of ideas

Trend/Scenario Target group Cooperation Media
Staff response o
monitoring response partner response
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Innovation
development

Innovation
diffusion
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