
»We help policymakers, government

and society find solutions for the future«

Reinhard Mohn, Founder
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WorkingWorkingWorkingWorking totototo improveimproveimproveimprove

opportunitiesopportunitiesopportunitiesopportunities forforforfor

livinglivinglivingliving andandandand learninglearninglearninglearning....

DevelopingDevelopingDevelopingDeveloping integraintegraintegraintegra----

tedtedtedted responsesresponsesresponsesresponses totototo

demographicdemographicdemographicdemographic changechangechangechange....

HelpingHelpingHelpingHelping shapeshapeshapeshape

Europe‘sEurope‘sEurope‘sEurope‘s futurefuturefuturefuture andandandand

it‘sit‘sit‘sit‘s rolerolerolerole inininin thethethethe worldworldworldworld....

EncouragingEncouragingEncouragingEncouraging socialsocialsocialsocial changechangechangechange
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StrategiesStrategiesStrategiesStrategies andandandand ObjectivesObjectivesObjectivesObjectives 2005200520052005

ThreeThreeThreeThree interinterinterinter----programprogramprogramprogram projectsprojectsprojectsprojects::::
Work/Life Balance; Demographic Change,

Modern political Governance

CorporateCorporateCorporateCorporate DivisionsDivisionsDivisionsDivisions::::
Education, Economic + Social Affairs, Health, International Relations

FourFourFourFour Centers ofCenters ofCenters ofCenters of ExcellenceExcellenceExcellenceExcellence::::
Municipal Competence Center, Culture, Foundation Development,

Corporate Culture Competence Center

Focus on innovative and long-lasting projects with a leverage on social
change
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TimeTimeTimeTime

LantencyLantencyLantencyLantency phasephasephasephase

EmergenceEmergenceEmergenceEmergence phasephasephasephase

UpswingUpswingUpswingUpswing phasephasephasephase

MaturityMaturityMaturityMaturity phasephasephasephase

DownswingDownswingDownswingDownswing phasephasephasephase

ProblemProblemProblemProblem
identificationidentificationidentificationidentification

1111

DevelopmentDevelopmentDevelopmentDevelopment
2222

ExemplaritätExemplaritätExemplaritätExemplarität

3333

MultiplikationMultiplikationMultiplikationMultiplikation
Anticipation and

identification of future
and latent social problems

Formulation of academic
solutions or proposals for

implementation

Continuing
implementation,

adaptation by target
groups

Pilot projects with a high
degree of innovation,

visibility and public impact

ImplementationImplementationImplementationImplementation

Discourse Organization Project Organization Transfer
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ProjectProjectProjectProject ideasideasideasideas

ExpertExpertExpertExpert workworkworkwork groupgroupgroupgroup TrendscoutingTrendscoutingTrendscoutingTrendscouting
ScenarioScenarioScenarioScenario
planningplanningplanningplanning

ExternalExternalExternalExternal
knowknowknowknow----howhowhowhow

TargetTargetTargetTarget groupgroupgroupgroup
monitoringmonitoringmonitoringmonitoring

BST-mission
statement

Brand profile

Program
strategies

SociopoliticalSociopoliticalSociopoliticalSociopolitical visionvisionvisionvision

SocialSocialSocialSocial futurefuturefuturefuture scenariosscenariosscenariosscenarios
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ImplementationImplementationImplementationImplementation ofofofof ideasideasideasideas

Project
management

Controlling
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StrategyStrategyStrategyStrategy developmentdevelopmentdevelopmentdevelopment:::: HowHowHowHow a missiona missiona missiona mission statementstatementstatementstatement becomesbecomesbecomesbecomes aaaa projectprojectprojectproject


