
PE A

EuropeanEuropean PracticePractice AssessmentAssessment

ExpectationsExpectations && BarriersBarriers
inin SwitzerlandSwitzerland 20052005

swissswisspeppep
InstituteInstitute forfor QualityQuality and Research inand Research in HealthcareHealthcare

CHCH--30733073 GümligenGümligen SwitzerlandSwitzerland
Dr. med. BeatDr. med. Beat KünziKünzi



PE A

Zur Anzeige wird der QuickTime™
Dekompressor „TIFF (Unkomprimiert)“

benötigt. Bern CHBern CH UNESCO World HeritageUNESCO World Heritage



PE A

OutlineOutline

1.1. BackgroundBackground
2.2. InsightsInsights fromfrom EPAEPA--PilotPilot
3.3. ExpectationsExpectations ofof stakeholdersstakeholders
4.4. BarriersBarriers 20052005
5.5. ActualActual developmentsdevelopments
6.6. FutureFuture



PE A

BackgroundBackground

�� 2nd most expensive health care system2nd most expensive health care system
�� Mainly feeMainly fee--forfor--serviceservice
�� SomeSome HMOsHMOs & large practice networks (PPO)& large practice networks (PPO)
�� TARMEDTARMED-->100% computerized practices|global budget>100% computerized practices|global budget

�� Political & legal actions to contain costsPolitical & legal actions to contain costs
�� Health care legislation KVG 1994 based on WZW criteriaHealth care legislation KVG 1994 based on WZW criteria

--> efficacy> efficacy -- effectivenesseffectiveness -- appropriatenessappropriateness
�� Emergency legislation 2004 to freeze the actual numberEmergency legislation 2004 to freeze the actual number

of physicians in practice by canton & specialityof physicians in practice by canton & speciality
�� KVG Reform 2005: Stop mandatory contracting?KVG Reform 2005: Stop mandatory contracting?
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WhatWhat areare (good)(good) criteriacriteria forfor
contractingcontracting (good)(good) doctorsdoctors??

�� Available dataAvailable data
�� Board certification (Professional/specialty bodies)Board certification (Professional/specialty bodies)
�� Recertification by mandatory CME (Professional bodies)Recertification by mandatory CME (Professional bodies)
�� HMO & physician network certifications (HMO & physician network certifications (HMOsHMOs, EQUAM, EQUAM

foundation)foundation)
�� Cost and utilization profiles (Sick funds, practices/trustCost and utilization profiles (Sick funds, practices/trust centerscenters))
�� EUROPEP data (biggest sick fund, practices)EUROPEP data (biggest sick fund, practices)

�� Medical & service quality data are not availableMedical & service quality data are not available
�� With some exceptions:With some exceptions:

�� QualiDocQualiDoc®® data (from about 400 PCP practices)data (from about 400 PCP practices)
�� EPA data (28 pilot practices)EPA data (28 pilot practices)
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StandardizedStandardized balancedbalanced scorecardscorecard
swisspepswisspep QualiQuali DocDoc®®

�� National quality management program since 1999National quality management program since 1999
�� To monitor core values of family medicine andTo monitor core values of family medicine and toto

supportsupport multimultidimensionaldimensional practicepractice improvementimprovement
�� Patients’ experiences (EUROPEP)Patients’ experiences (EUROPEP)
�� Practices’ organizational development (GP/staffPractices’ organizational development (GP/staff

workload, workworkload, work--related satisfaction, Burnout HSSrelated satisfaction, Burnout HSS--
MBI, team functioning)MBI, team functioning)

�� (Tracer indicators(Tracer indicators -- diagnosediagnose--related)related)
�� (Costs(Costs -- TARMED)TARMED)

�� MultisourceMultisource feedback (practice visit or workshop)feedback (practice visit or workshop)
�� Result book compares practice performance overResult book compares practice performance over

time, and with national benchmarkstime, and with national benchmarks
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EPAEPA--Pilot inPilot in SwitzerlandSwitzerland

�� Swiss InitiativeSwiss Initiative forfor PracticePractice AssessmentAssessment
SIPASIPA--ISEC 2003ISEC 2003--20042004
�� EQUAMEQUAM FoundationFoundation
�� MedMed--Swiss.netSwiss.net
�� SwissSwiss MedicalMedical Association FMHAssociation FMH
�� SwisspepSwisspep InstituteInstitute forfor QualityQuality and Research inand Research in

HealthcareHealthcare
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Consortia

EPAEPA--Pilot inPilot in SwitzerlandSwitzerland

�� Swiss InitiativeSwiss Initiative forfor PracticePractice AssessmentAssessment
SIPASIPA--ISEC 2003ISEC 2003--20042004
�� EQUAMEQUAM FoundationFoundation -- CertifierCertifier
�� MedMed--Swiss.netSwiss.net -- User /User / CoCo--developerdeveloper SwissSwiss itemsitems

�� SwissSwiss MedicalMedical Association FMHAssociation FMH -- ProfessionProfession
�� SwisspepSwisspep InstituteInstitute forfor QualityQuality and Research inand Research in

HealthcareHealthcare -- DeveloperDeveloper
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Insights from SIPA (EPAInsights from SIPA (EPA--Pilot)Pilot)
�� The EPA procedure provedThe EPA procedure proved

�� highlyhighly acceptableacceptable -- at least in a sponsored researchat least in a sponsored research
setting!setting!

�� feasiblefeasible -- in small practices as well as in largein small practices as well as in large HMOsHMOs
�� validvalid -- in terms of both high return rates and itemin terms of both high return rates and item

responsesresponses (>80% of items had an item response ≥67%)(>80% of items had an item response ≥67%)
�� helpfulhelpful for participantsfor participants -- as the mean goal attainmentas the mean goal attainment

of 28 practices in the five domains reached 63% (withof 28 practices in the five domains reached 63% (with
a typical range of 30a typical range of 30 -- 80% among practices)80% among practices)

�� difficultdifficult -- to provide a useful feedback report withinto provide a useful feedback report within
short time after the assessmentshort time after the assessment

�� somehowsomehow confusingconfusing -- as the feedback report createdas the feedback report created
misunderstandings about the meaning of some itemsmisunderstandings about the meaning of some items
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ExpectationsExpectations ofof stakeholdersstakeholders
�� EQUAM FoundationEQUAM Foundation

�� Wants to use EPA as aWants to use EPA as a summativesummative quality assessment frameworkquality assessment framework
for the certification of individual PCP practicesfor the certification of individual PCP practices

�� Swiss Medical Association FMHSwiss Medical Association FMH
�� Supports EPA as a genericSupports EPA as a generic formativeformative quality assessment and as aquality assessment and as a

negotiablenegotiable QI systemQI system

�� Physician networks (MedPhysician networks (Med--Swiss.net)Swiss.net)
�� Hope for betterHope for better reimbursementsreimbursements from sick funds for practicefrom sick funds for practice

networks using formative EPAnetworks using formative EPA

�� Individual physicians & practicesIndividual physicians & practices
�� Innovators and early adapters want support for their internal QIInnovators and early adapters want support for their internal QI toto

realizerealize better carebetter care (and payments)(and payments)
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BarriersBarriers 20052005

�� Certifiers, e.g. EQUAM FoundationCertifiers, e.g. EQUAM Foundation
�� EPA may be too complicate andEPA may be too complicate and too expensivetoo expensive

�� Swiss Medical Association FMHSwiss Medical Association FMH
�� Does not want EPA to be used forDoes not want EPA to be used for practice certificationpractice certification

�� Physician networks (MedPhysician networks (Med--Swiss.net)Swiss.net)
�� NeedNeed other indicatorsother indicators to assess function of integratedto assess function of integrated

networks, and not ‘only for clinicalnetworks, and not ‘only for clinical microsystemsmicrosystems’’

�� Individual physicians & practicesIndividual physicians & practices
�� Consider EPA activities asConsider EPA activities as superfluoussuperfluous at least as longat least as long

as their workload is high enough to grant goodas their workload is high enough to grant good
economic conditionseconomic conditions
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ActualActual developmentsdevelopments

�� 2004 Collaboration between AQUA & Swisspep2004 Collaboration between AQUA & Swisspep
�� to adapt & implement VISOTOOLto adapt & implement VISOTOOL®® as qualityas quality

management system based on EPA in Switzerlandmanagement system based on EPA in Switzerland
�� integratingintegrating QualiDocQualiDoc®®-- and internetand internet--based technologybased technology

for data collection and online feedback/benchmarkingfor data collection and online feedback/benchmarking
�� allows process management of both EPA and internal QIallows process management of both EPA and internal QI
�� extended by a set of validated Swiss indicators (14)extended by a set of validated Swiss indicators (14)
�� with support from the Swiss Medical Association FMHwith support from the Swiss Medical Association FMH

�� 20042004--2005 EPA2005 EPA--PostpilotPostpilot in Switzerlandin Switzerland
�� in collaboration with all TOPASin collaboration with all TOPAS\\./CH partners./CH partners
�� developing & using the adapted version of VISOTOOLdeveloping & using the adapted version of VISOTOOL®®



PE A

Future PlansFuture Plans

�� Further development of EPA in coFurther development of EPA in co--operationoperation
with TOPASwith TOPAS--Europe & TOPASEurope & TOPAS\\./CH./CH
�� 2005: Developing new indicators (prevention)2005: Developing new indicators (prevention)

�� DiagnoseDiagnose--related indicators for specialists / consultantsrelated indicators for specialists / consultants

�� PilottestsPilottests in specialists / consultants practicesin specialists / consultants practices

�� Further development ofFurther development of VISOTOOL by AQUA &VISOTOOL by AQUA &
swisspepswisspep
�� FeedbackFeedback-- und Learning modulesund Learning modules

�� Stratified BenchmarkingStratified Benchmarking

�� Support ofSupport of longtimelongtime monitoringmonitoring
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The crucial questionThe crucial question

�� „„Formative assessment“ is primarilyFormative assessment“ is primarily
educational and serveseducational and serves qualityquality..

�� “Summative assessment“ is organizational,“Summative assessment“ is organizational,
deals in standards, and is driven bydeals in standards, and is driven by equalityequality

�� There is a natural, potentiallyThere is a natural, potentially creative tensioncreative tension
between the two purposes of appraisal,between the two purposes of appraisal,
reflecting the wider debate in societyreflecting the wider debate in society
regarding the role of doctors and theregarding the role of doctors and the
distribution of health care resourcesdistribution of health care resources

Taylor et al. Medical Education 2002;36:667–671
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