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PilotPilot

�� 22 trainedtrained visitorsvisitors fromfrom twotwo areasareas
�� 3131 practicespractices werewere visitedvisited inin twotwo areasareas

�� September 2003September 2003 –– februaryfebruary 20042004
�� RecruitmentRecruitment byby snowballingsnowballing
�� 1 drop out1 drop out
�� ResultResult::

�� 2020 practicespractices withwith>1 GP>1 GP
�� 1818 ruralrural practicespractices
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Feedback andFeedback and evaluationevaluation projectproject

�� AimAim
�� Feedback to GPs having participated in pilotFeedback to GPs having participated in pilot
�� Describe their appreciation of EPADescribe their appreciation of EPA

�� MaterialsMaterials andand methodsmethods
�� DevelopmentDevelopment of 31 feedbackof 31 feedback reportsreports
�� QuestionnairesQuestionnaires
�� GroupGroup meetingsmeetings
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FeedbackFeedback

�� 3131 reportsreports withwith 23 tables holding 185 items23 tables holding 185 items
�� FormatFormat derivedderived fromfrom WOK feedbackWOK feedback reportsreports
�� SelectionSelection byby NB andNB and LSLS,, basedbased onon statisticsstatistics andand experienceexperience
�� FormatFormat::

172%39%Privacy for undressing

Table 9: Privacy of patients

Table 12: Basics of quality policy

12910Number of team meetings on QA last year

Your
practiceFlEur
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EvaluationEvaluation questionnairequestionnaire

�� 31 reprints of 23 tables31 reprints of 23 tables withwith 22 questionsquestions::
�� Mark incorrect dataMark incorrect data
�� MarkMark improvementimprovement challengeschallenges andand proposepropose strategiesstrategies

…

O172%39%Privacy for undressing

Table 9:…

Your
practice

Challenges for improvement?

Incorrect?FlEur
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ResultsResults questionnairesquestionnaires

�� 16/31 questionnaires16/31 questionnaires werewere sent backsent back
�� 11/185 items11/185 items werewere ratedrated incorrectincorrect byby moremore thanthan

oneone practicepractice::
�� Practice population sizePractice population size
�� Staff sizeStaff size
�� FTE of GPFTE of GP
�� Recall systemsRecall systems
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ResultsResults questionnairesquestionnaires

�� AllAll “incorrect” items“incorrect” items werewere alreadyalready revisedrevised byby
EPAEPA

�� SomeSome “incorrect” items had“incorrect” items had alreadyalready beenbeen
adaptedadapted ((improvedimproved)) byby thethe practicespractices
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ResultsResults questionnairesquestionnaires

�� 54/18554/185 priority subjects/items to improvepriority subjects/items to improve
1.1. Equipment, emergency drugs, patient leaflets,..Equipment, emergency drugs, patient leaflets,..
2.2. Eye openers, easy to do and challenging:Eye openers, easy to do and challenging:

Social event for staff, suggestion box for patients,Social event for staff, suggestion box for patients,
complaint procedure, critical incidence registercomplaint procedure, critical incidence register

3.3. Important but difficult to organiseImportant but difficult to organise
EuropepEuropep results on waiting times, on preventiveresults on waiting times, on preventive
services,..services,..
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ResultsResults groupgroup meetingsmeetings

�� 1818 GPsGPs fromfrom 1414 practicespractices in 2 meetingsin 2 meetings
�� Program:Program:

�� GPs experiences, appreciation and questionsGPs experiences, appreciation and questions
�� Presentation of questionnaire resultsPresentation of questionnaire results
�� Graphical presentation of some EPA resultsGraphical presentation of some EPA results
�� Our questions on future of EPA in Flemish GPOur questions on future of EPA in Flemish GP
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ResultsResults of theof the groupgroup meetingsmeetings

�� PleasedPleased withwith thethe experienceexperience,, highlyhighly interestedinterested inin thisthis
projectproject,, criticalcritical awarenessawareness ofof limitslimits andand conditionsconditions

�� NeedNeed ofof guidelinesguidelines onon practicepractice managementmanagement
�� Preference for graphical presentationPreference for graphical presentation
�� Mixed prognosis for success in local peer groupsMixed prognosis for success in local peer groups

�� Ideal discussion materialIdeal discussion material
�� To threatening?To threatening?
�� Financial viability?Financial viability?
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ConclusionsConclusions
�� Fluent recruitment of practices in pilot & evaluationFluent recruitment of practices in pilot & evaluation

projectproject

�� Sensitivity of Flemish GPs to patient evaluationSensitivity of Flemish GPs to patient evaluation

�� Confirms and reveals weaknesses in practiceConfirms and reveals weaknesses in practice
organisationorganisation

�� Broad range of indicators guarantees that something isBroad range of indicators guarantees that something is
in it for everyonein it for everyone


